Training management
At the Kiddie Kastle we are committed to staff training, and actively promote continuous professional development and reflective practice to all within our team. We aim to have 90% qualified staff to a relevant level three qualification, with all other staff working towards a level three qualification.  The management are trained to a minimum of a relevant level four qualification or above, and assist by mentoring staff and students, in order to help them achieve their training goals and qualifications.
During the staff induction, for new staff, we discuss the need for continuous professional development, and how we can support them with their training needs. 
It is company policy that staff hold an up to certificate in Paediatric First Aid Safeguarding.  In addition, we encourage staff to complete the following training to build their awareness and knowledge Food Hygiene, Prevent Duty, Food Allergy, FGM
All full time staff are encouraged to complete training per year, whether it is personal choice e.g. sign language or as part of their role room but all must related to the Early Years age.  Our setting doesn’t have a budget for staff training, but all requests for training will be considered with regards to how it will develop both staff and the setting. 
We also complete in-house training either during staff meetings, as individuals or online, all covering  in areas we feel will benefit the individual and  team. We encourage staff to share newly gained knowledge and hand-outs from training by writing a power point to help colleagues understand and learn the information. These are discussed and all staff are involved in implementing new ideas and changes to policy and working procedures.  

The setting has some great Early Years reference books which are available for staff to borrow to enhance their knowledge.  The setting also subscribes to two Early Years journals, which help to keep staff up to date, and further develop their skills and practice.  We are a member of the National Day Nursery Society, which notifies us of any training sessions.
Each staff member has an electronic training folder which they keep up to date with all training and certificates. They can also record any home training that the have done, this includes research/ work completed towards a qualification, reading or programmes on television which are child care related.  During staff appraisals, the training folders will be used as a reflection tool and  to identify any training needs to further develop our staff and the setting.

The management team have a setting training folder where records and copies of certificate for required training are filed e.g. Childcare qualifications, First Aid, Safeguarding.

The local authority provides us with a training manual termly and the management team will enrol staff on relevant/ requested.  training tool which is used by staff to identify areas of practice to be developed and also intended to be used a reflective journal. This is an effective means of enhancing the continuous professional development of each member of our team.
This statement will be reviewed and updated annually or as when needed during this period by member of the management team..
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